
Grant management 

Delivering assurance 
in grant management 

Grants management issues 
faced by organisations today
Billions of pounds are available for grantee 
organisations from grantors in government, 
private and non-public sectors. However, 
for grantors and grantees the procedure for 
managing and awarding these grants can be 
time-consuming, complicated and inefficient.  
Often, critical information is stored on isolated 
systems in multiple locations therefore making it 
difficult to find relating documents. This drives 
up administration costs, reduces productivity 
and slows down customer service. 

The increasing demand for transparency and 
accountability from the public is another issue 
faced by the grantor. 

Grantors must be accountable for all action 
taken on grant applications and respond quickly 
to public queries on request. Reductions in 
budgets, the rising number of government 
grant applications, and the need to adhere to 
regulatory requirements has sparked a need 
for a solution that can handle the processes 
effectively and at the same time deliver a first 
class customer service. 

Our solution
Equiniti Group is a dependable partner for 
organisations wanting to streamline the 
administration of grant handling.  

Our agile grant management software creates 
advantages for the grant administrator, as 
communications such as standard letters and 
emails and analytical reports are easily produced 
and a full view of the applicant’s history can be 
viewed at the touch of a button. 

As a single centralised solution it streamlines 
grant processes; from application and solicitation 
through to award notification and on-going 
monitoring. It helps organisations to automate 
the grant application process to track grants, 
assign funds and display accountability. In-built 
workflow modules provide assurance that the 
correct procedures are followed every time, 
with full auditing across all activities.

Spanning central government departments, 
executive agencies and non-departmental public 
bodies, our grant handling software ensures that 
organisational processes are fully compliant with 
the latest government legislation. 

Integrated end-to-end 
solution
Grant management is a web-based solution that 
streamlines the full range of grant applications. 
The solution leverages existing Microsoft (MS) 
technology with the familiar experience offered 
by MS Office. 

The integration with other MS programmes 
means users can review grant applications at the 
touch of a button and drill down individual cases 
to gain a greater insight into the grant request 
eg. review applicant qualifications.

Workflow tasks can be sent at different stages 
of the application to ensure inconsistencies are 
eliminated and risk is reduced.

Scripts ensure each grant is 
reviewed and closed with the 
same procedure
With our integrated workflow module, 
organisations can be assured that they have 
access to all relevant grant information, including 
funding levels and eligible applicants as well as 
other documentation found on MS SharePoint. 
Once the grants manager agrees the application, 
it automatically triggers workflow to create a 
task to notify the appropriate individuals that 
the application is complete. 
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Organisations such as charities, public funding bodies and foundations often deal 
with a regular inflow of grant applications. Some organisations may receive a small 
number of applications while others may receive thousands of applications requiring 
a significant number of reviewers and a stringent auditing process. Under these 
circumstances, administering the application process can be time intensive.
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Easy to review and compare 
grant applications 
The grant management solution enables the 
user to easily display an array of information 
on one screen. The tight integration with 
SharePoint allows users to attach relevant 
documents and notes to individual or group 
applications. 

Grant management and data 
management can be simple
Incoming grant application emails come directly 
to the manager’s mailbox and from here, the 
manager has the ability to open CRM and 
create jobs for individual cases. Once the grant 
request is reviewed the applicant is automatically  
notified by email. 

Consultancy
Our grant management consultancy works with 
grant awarding bodies to assess the differing 
grant application formats, types and channels 
and bind these into one streamlined solution, 
providing an authoritative, real-time view 
of funding available, funding applied for and 
funding due for review. 

We are a trusted partner in the successful 
delivery of grant management solutions. We 
focus on performance, structure and potential 
savings to ensure the maximisation of limited 
resources for the delivery of grant handling 
projects.  The outcome provides clear delivery, 
business improvement and a strengthening of 
the funder / funded relationship.

Key benefits 
   Centralise grant information that has come 
     from various communication channels 
     Make better informed, accountable grant 
     awards
     Ensure compliance with the latest legislation 
     Track grants and allocate grant funding 
     efficiently 
     Automate grant management, process and 
     track payouts 
     Quickly and efficiently deal with grant 
     requests in a consistent manner 
     Leverage the solution with existing 
     programmes to interlink all systems and 
     simplify the grants process
     Create a friendly, cost-effective and 
     transparent grant management solution.

“ “

Spanning central government departments, executive agencies and 
non-departmental public bodies, our grant handling software ensures that 
organisational processes are fully compliant with the latest government 
legislation.   

    Integrated end-to-end solution
    Consistent scripts using workflow 
    Compare grant applications 
    Grant management and tracking    
    tools 

Key features
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