
CASE STUDY 

CONTENT MANAGEMENT (EDRM) FOR  
THE UK CENTRAL GOVERNMENT

Creation of an On Premises document and records 
management solution for a UK central government 
department, with the dual aims of increasing  
collaboration and meeting compliance obligations.  
This would be followed by the management of the 
overarching document and record management capability 
and use of SharePoint across the department’s tenant.

Overview
The electronic document and record management (EDRM) solution built on 
Microsoft SharePoint by Equiniti is helping the department to effectively manage 
all their day to day content and Records for the entirety of their lifecycle, from 
creation to disposal. The solution allows end users to leverage search, content 
processes, collaboration, co-authoring, email integration and simple taxonomies 
in order to work with their content on a daily basis. Previously, the EDRM solution 
had been implemented using an HP TRIM platform, which met the needs of the 
Record Management team within the organisation, but was underutilized by end 
business users across all departments.

The solution works as a direct replacement for the HP TRIM platform and has 
included migration of all retained records from HP TRIM to a MS SharePoint 
environment. It has also seen partial migration of day to day content and disposal 
of large swathes of data in accordance with the department’s retention schedule, 
during the migration process. The solution managed and retains data to IL3 
(Restricted).
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Creation of an On Premises document  
and records management solution for  
a UK central government department

Key benefits:
•  Compliance with data archival and data 

protection legislation

•  Compliance with internal, department wide 
retention and classification policies

•  End user abstraction from record 
management classifications

•  Improved access to information  
– available anytime from any location

•  Improved processes including system-driven 
approval, review and retention workflows 

•  Flexibility to meet changing organisational 
requirements 

•  Quicker navigation and searching of content

•  Fully automated retention and disposal 
mechanisms

• Advanced de-duplication

• Simple flat file structures for end users

•  Increased usages of the core EDRM solution 
(moving from 1,500 to 37,000 users)
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Why Equiniti?

The department had a number of key 
requirements that the chosen supplier met:
•  Adherence to the departments security, governance, 

compliance, risk management and audit requirements

•  Delivery of Platform Governance and repeatable information 
architecture designs

• Scalability

•  Provision of an efficient, effective and competitively priced 
ongoing rollout and support service

Equiniti demonstrated its ability to meet all 
of these requirements, as well as bringing the 
value of its extensive knowledge of electronic 
document and record management.

01
Proven ability to define information architectures across a 
number of platforms

•  Extensive knowledge of the functional capabilities in 
MicroFocus Content Manager, MS SharePoint 2010/13/16 and 
SharePoint Online, MS Teams, Office 365 and Dynamics 365

•  Proven capability to leverage functional capabilities and apply 
to an Information Architecture

•  Information Architectures are designed to allow content  
to be easily searchable and navigable by end users

• Scalable, client and in line with MS best practice
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02
Proven ability to define platform governance across a number 
of platforms

•  Platform Governance plans authored, detailing WHO can do 
WHAT and HOW

•  Platform configuration in line with Platform Governance plans

•  RDA (Rapid Deployment APP) and Builder toolsets, to ease 
management and implementation of Platform Governance plans

03
Core capabilities

•  Data migration including automated processes and 
permissions models

•  Systems integrations with hybrid and line of business applications

•  Information architecture, Platform Governance, retention and 
classification design

•  Configuration and customization of SharePoint and Content 
Manager platforms.

04
Strong EDRM background, including implementations for

• Ministry of Justice

• Youth Justice Board for England and Wales

• Ulster University

• EuroFound

• Grosvenor Estate

• Office of the Ombudsman

• Director of Public Prosecutions (Ireland)



What was involved?
The department chose to move from their legacy HP TRIM platform to a 
MS SharePoint OnPrem platform for all of their EDRM requirements. Upon 
completion, they chose to embrace Office 365 as the primary platform for 
content and record management.

Key activities included:
•  Full design and build of the information architecture, platform governance and 

system against a clearly defined specification

•  Data mapping, planning and migration from HP TRIM to MS SharePoint

•  Consultancy services aimed to formulate the future roadmap and strategy for 
the department in terms of content and record management, scalability, end 
user engagement and compliance on a cloud based platform

•  Utilization of Office 365 components in a controlled manner to provide a 
departmental wide content management solution scalable to 80,000 users+

•  Utilization of repeatable template based Information Architecture designs 
in conjunction with RecordPoint Records 365 for comprehensive record 
management.

Equiniti extracted the requirements, designed and implemented the replacement 
content and record management solutions for the department on a MS 
SharePoint OnPrem platform. This moved the department from an underutilized 
HP TRIM platform, to a platform that allowed increased collaboration capability, 
whilst providing a much simplified classification for end users to find their content 
with.

Equiniti then managed and carried out the migration of all existing records within 
the department to the new platform.

Once implemented, Equiniti carried out a future road mapping consultation 
exercise, to draw up a digital content management strategy for the department 
moving forward. This process involved looking at needs across the business in 
relation to content management (knowledge and information management team, 
end users, IT, remote workers, organizational governance etc).
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The department has chosen to action this 
roadmap in full and is currently working with 
Equiniti and RecordPoint on the rollout of portals 
or templates across its HQ user base (37,000 
users). This will see formal records management 
applied across the entire user based for the first 
time in the department’s history. Equiniti will also 
be managing the migration of ROT (Redundant 
Obsolete Trivial) analysis and migration from 
file shares to SharePoint Online and MS Teams 
within Office 365.

Challenges 
•  Migration of 60TB of information from file 

shares to SharePoint online. Tackled by a fully 
managed process from Equiniti and its partners

•  Engagement of end users and record 
managers. Finding a solution that met the 
corporate needs of the organisation, but also 
provided a collaborative and intuitive digital 
working environment for end users

•  Having an end user classification that is fit 
for purpose across 80,000 users. A standard 
corporate approved set of repeatable 
templates were designed to provide the 
flexibility required whilst maintaining solid 
links to RecordPoint for corporate record 
management.

Project outcome
Equiniti successfully designed and implemented 
the department’s replacement content and 
records management solution, as well as 
providing appropriate platform Governance 
plans and completed migration. As a result, the 
partnership with Equiniti is in place to this day, 
with Equiniti rolling out the content and record 
management roadmap across Office 365.


